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Highly Effective Staff Conference Follow-Up

As a follow-up to AASB’s March Conference 2020: Leadership for
Developing a Highly Effective Staff, we are linking you to resources
you might be interested in.

I's easy to let the great ideas you hear at conferences and other
training slip away. Make time for conversations back home about what
you’ve learned. We encourage you to share information and ideas
from this conference with your board superintendent team as a
conversation starter, not as a to-do list.

You can access session handouts by visiting our website or by

clicking the March Conference button in our app.
Download the app now:

For?iOS devices

For?Android devices




iew all handouts online —

Principal Baruti Kafele

Is My School System
Better Because I'm
Leading It?

Twitter: @PrincipalKafele

Reflective Questions for System Leaders
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What can your school board do to
encourage National Board
Certification in your school system?

1 Ask for data about teachers who have
NBCT certification or are pursuing it.

2 Talk as a governance team about the data
and conclusions you can draw from it.

3 If you are interested in increasing your
NBCT numbers, discuss how the
governance team can incentivize and
support teachers in the certification
process.

2020 March Conference
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Recommended Reading

Dr. Avis Williams, Selma City Schools
superintendent, recommended reading Becoming
the Educator They Need by Robert Jackson.

BECOMING THE EDL UK
THEY NEED s W e
Find the book on Amazon —|
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The Board's Role in Building a Quality Staff
Setting High Expectations  Without Breaking the Bank
for Achievement Dr.
Susan Salter, AASB Director of Jeff Goodwin, Superintendent, Oxford
Leadership Development City Schools

Twitter: @AlaSchoolBoards Twitter: @SuperOJacket

Connecting the Dots: How Professional
Growth Impacts Student Achievement

Take a minute to read two articles Dr. Camille Wright mentioned in her
presentation:

Effective Teacher Professional Development, Learning Policy
Institute, May 2017

Leadership for Student Learning, lowa Association of School

Boards
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